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Sazo Idemitsu: His Humanity and Rationality
TSUBOYAMA Yuki

Abstract

Sazo Idemitsu was a charismatic entrepreneur, renowned for his unique management phi-
losophy of “respect for human beings.” His management style has been seen as an extreme type
of paternalism, although it was just one aspect of his management. This study examines his
management philosophy in detail and argues that Idemitsu’s management practices, which ap-
peared strange, were reasonable and functional in terms of motivating and managing employees.
Furthermore, although he was always strict about money and the bottom-line, this approach did
not contradict his philosophy. This study also argues that while his philosophy and management
style could have been misunderstood even by his employees, the adverse situations that his firm
faced prevented its paternalistic side from eroding its economic rationality.
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