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Abstract

The Issues around the Initiative of Introducing Technology
by Organizational Newcomers:

A Successor-led Innovation in SMEs in Manufacturing Industry

by Yoshihiro Kamiya

Business succession is one of the opportunities for innovation. A successor may take ad-
vantage of it for introducing new technologies and implanting them in his/her firm to
renew its organization, processes, productions, and management. LPP (Legitimate Pe-
ripheral Participation) theory discusses the learning process of new technologies as a sit-
uated activity and the technological transfer as situational in organizations. This paper
focuses on the initiatives of introducing technology by business successors as organiza-
tional newcomer to a community of practice, the field of situational learning. Those suc-
cessor-led initiatives bring three major changes in the communities of practice: generat-
ing contradiction in its members’ learning process, harming old-timers’ identities, and
losing an embodied model of full participation. These changes might have impact on
succession of existing technologies and organization.

Exit of a predecessor and derived conflicts between the successor as a newcomer
and old-timers might lead structural changes in the organization and require managing
conflicts derived from those changes. The changes also may harm the opportunities for
newcomers to learn the skill and tacit knowledge from old-timers. These conflicts and
tensions will remain until the successor becomes a full participant and the organization
is stabilized.

This paper discusses that old-timers’ emotional resistance and organizational in-
ertia disturb the initiatives of technology introduction by business successors. It sug-
gests that “new comers learn from old-timers”, one of major concepts of LPP, should be
reexamined. However, the emerged situation in successor-led companies in this re-
search shows processes of generation and stabilization of communities of practice. The
experience as a core element of developing skills tells “situated learning” in LLP still
has its validity. Business successors are required both pursuing technological innovation
and utilizing accumulated knowledge in organizations. The challenges for new comers
are to develop new skills swiftly and to maintain previous skills and practice as long as
possible.
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